tactical field exer-
By acting as company and bat-

has during the
cises.

talion commanders, the lientenants are
better able to understand how they, as
piatoon leaders, will (1t into the “bip-
per picture’ and how they will be absle
to use a conunander’s intent to guide
their own planning process.  They
learn the importance of knowing the
enemy and anticipating evenls with a
limited amount of intelligence inlor-
mation.  They scek creative ways of
accomplistuig the nwssion wiile lear-
ing the difference between risk and
parmble.  But the remark heard most
often {s that they are learning whike
being challenged and having fun,
Most of the Heulenants keep their
tactical probiems, and rake them to
theic units.  There the problems can
casily be used to reintoree and expand
upon what the 1OBC program cov-
erced. With a small investment in time

and elfort, a unit could develop many
additional  problems 10 use in ity
professional development classes Tor
both officers and NCOs.

Obviously, these problems are not
substitutes for leading a platoon duy-
ing Reserve Component annual train-
ing, in a hot MILES battle at the
National Training Center, or in actual
cambat. But along with a good study
program o military history (pius MOS
1), this program will give licwtenants
added experience in judement and
planming, alpng with conlidence in
their own ability to make cecisions and
write orders.

Captain Stephen A. Johnson served as an
BT platoan trainer for two vears.  He is
now S-4, 3d Battalion {OCS), 11th Infantry
st bart Benning,  Heis a 1981 ROTC gradu-
ate of the University of Oklahoma.

TOW HMMWY Position

All non-mechanized infantry units in
the U.S. Army are now equipped with
the IMMWY (high mobility muitipur-
pase wheeled vehicle) TOW carrier in
their TOW platoons and companies.
‘This vehicle is a departure from the
previous cquipment of the non-
mechanized TOW squads in that the
squad now travels in one vehicle
instead of two (TOW jecp and missile
carrier jeep) and the TOW HIMMWYV
has some Kevlar protection from
shrapnel. 1t is the latter characteris-
tic that offers several possibilities for
the employment of this vehicle that
were formerly not available to non-
mechanized TOW squads.

Previously, with the M151 TOW
jeep the TOW squad was faced with
two options- -shoot and scoot {that is,

CAPTAIN MARTIN N. STANTON

fire and displace) or dismount the sys-
temt from the carrier and build a fight-
ing position that would protect the
squad from indirect fice.  The prob-
lem was that if the squad renained
mounted it was vulnerable to all forms
of direct and indirect fires.  (Literally
the only way to survive was not to he
where the encmny was shooting.) If
the squad did dismoeunt and dig a
fighting position, it usually stuck up
above ground so far that it was an
obvious target for direct fire, and this
negated whatever protection against
shrapnel it may have offered.

The TOW HMMWYV | with its Kev-
lar top and run-flat tires, is somewhat
better protected from indirect fire than
the MISE, but the personnel and the
TOW system of the TOW HMMWYV
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squad are still vulnerable to indirect
fire, The wehicle itself stifl needs
additional protection to improve the
crew’s artillery survivability, but it
docs give the crew members an option
they did not have with the M 151-- they
can dig the entire vehicle in so that the
TOW system can engage targels with-
out any other part of the vehicle being
cxposed.

Digging a TOW HMMWYV fighting
pasition requires slightly less cffort
than digging in an M113,  That is, it
is as wide (a dozer blade width) but not
quite as deep. The basic position
must allow for missile clearance when
the TOW is launched (Figure 1),
Observation of sector is conducted
from the wvehicle itself. (If con-
structed to standard, this ]msilipn still
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has the two-foot-igh silhouctte ol the

gunner and the TOW system uself,
which must be camouflaped with vepe-

tation or blinds.)

Anothier possibility is a split-level
fighting position that has a complete
hide position and a ramp that allows
the TOW HMMWYV to move up to the
firing position (Figure 23, This type
of position requires a place for a dis-
mounted observer to observe the squad
sector while the vehiele 5 i the hide
position. [t also st have a vehicle
stop stake to ensure that the driver
stops in the exact position from which
tihe range card data was drawn.  This
stake should have a small amount of
illuiination on it so the driver can see
it at night.  (This can be white paint,
luminous tape, or a small chemlite.)

Obviously, this is a more complex

actillery protection lor the system
because of the deeper hide posi-
tion,  Its disndvantages are an mnabil-
ity to track or scan the sector with the
systemt while the vebicle 1s in the hide
position. 1n addition, 1f it is to be
successful, a squad must rehearse driv-
ing the vehicle up to the firing ramys,
acquiring the target, and engaging it.

OVERCOMIE

The disadvantages can be overcome
through such basic steps as position-
ing an obscrver in the daytime and
moving the velicle up to the firing
ramp at niglt n order to observe
through the nightsight.

Other considerations for a TOW
IIMMWYV fighting position include the

cle to protect it against shrap-
nel. This can be done by placing
sandbags on top of the vehicle’s most
vilnerable points-—cugine compart-
ment, troop compartment, and
hoods.  Armor plate and skirting sal-
vaged from derelict armored vehicles
can also be used, and all windows
should be removed from the vehicle to
prevent the secondary missile hazard
of broken glass. The additional
armor 1% basically intended 1o prevent
or lessen shrapnel damage to the vehi-
cle while it is in the fighting position;
it does not matter if it falls off when
the vehicle leaves the position.

To make it casier for the gunner to
aciuice targets in his sector, engineer
tape can be laid from the base of the
TOW along the roof of the HMMWYV
to the edee of the vehicle along the

position.  1ts advantage is increased  field expedient hardening of the vehi- — TOW’s  primary direction  of
-
MINIMUM
GROUND 9" LAUNCH
LEVEL CLEARANCE

\

—— — Ta o — —

24'1

Figure 1, Basic vehicle fighting position.
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Figure 2. Split tevel vehicle fighting position,
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fire.  This altows the gunner to refer-
ence his principal divection of fire

quickly at night by aligning the tube of

the TOW system directly over the
wlite 1ape.

Another technique is to put out two
chemlites in line with the principal
direction of fire. This permits the

sight and be o his principal direction
of fire. Of course, the chemlites
should be half buried and shiclded
from cnetny observation.

To date, not much has been written
about the employment of the TOW
HMMWYVY., It is up to the members
of the units cquipped with this weapon

body of knowlddge onit.  This is oue
suggestien, oneitechnique.  Let's hear
some others, |

Captain Martly N Stanton, an Infaniry offi-
cer, is 53 of the light infantry observer-
controiler tagm at the National Training Cen
ter.  He previously led rifle and TOW platoons
in Korea and commanded the combat support
company, 2d Battalion, 2d Infantry at Fort

punner o line the two up in his day

system 1o start coniributing to the

Lewis.  Hels a 1978 graduate of Florida Insti-
tute of Fechnolegly.
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The little pouch that holds the lensatic compass is
secured to your 1.C-1 suspenders by only one ATICE clip,
so 1t tends to flop around and get stuck on twigs and
bushes.  You can add clastic bands to the pouch to
secure it, but the bands ciose up when the compass is
removed, making it hard to return the compass after use,
[n addition, the pouch cannot be worn on the suspenders
when they are worn under the PASGT (personnel armor
system ground troops) flak jacket.

Like binoculars, a compass is an item that has to be
ready when it is needed and casily tucked out of the way
when it is not, It cannot be left dangling around your
neck or tied to the pocket of vour camouflage jacket.
Bul it cannot be stashed in your butt pack either, because
you need it too often.  The truth is that the little com-
pass pouch docs not belong on the 1.C-1 suspenders (or
on the cartridge belt, cither).

This problem can be solved by attaching the lensatic
compass to one of the hand grenade pockets on the side
of the M 16 magazine pouch.  This way, it will be ready
for immediale use and then can be tucked away in a
sceure place,

1o conneet it, open vne of the prenade straps on the
pouch.  Then take your compass lanyard and run it

Figure 2.

through the center of the ;;rt:nzndcf= pouch (Iigure (),
Cirab the end of Lthe lanyard and open it so the compass
can be run through it {(Figure 2). l’ﬁjli the fanyard tight,
Now the compass is secored to the pouch flap. At this
point, simpiy wrap the lanyard arand the closed com-
pass and place it snuely inside the grdnzlnic pouch. Then
close the retaining strap over it for extra protecuion (Fig-
ure 3).

Carrying it on the magazine poych, you can even stop
and kneel to orient your map and cmfnpass or to da other
map and compass work without havipg to remove it,  If
you wear it arouid your neck, youéhavc to take it off
or disconnect it from your pockét to do this.

Some may argue that you will losd ane hand grenade,
but how many times do you carry four grenades anyway?
Since a hand grenade is a one-way jtem, you can keep
a fourth one in your flak jacket pocket, or in another
uniform pocket. :

Although the M16 magazine pn_uch is more open than
the compass pouch, the compass is en¢asc{l in a solid body
and a little dirt won’t kiil it. it will be proteceed far bet-
ter in the magazine grenade pouch than in the compass
pouch worn on the shoulder straps where it is exposed
to snagging and potential destruction.

(Submitted by Aike Sparks, U8 Marine Corps Reserve, Forest, Yirsisio )
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